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Use a phased-release mogdel
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Cost estimation

Estimate how: much seftware-engineenng time willfae
required for eachi Phase from: Protetype: to Beta tor Release

The amoeunt of lakor needed inl persor-montis; or
PEI50/I-04y/5.

Estimate of development efifort and: cost: fior
reseurces and tooels




cost estimation Iinclusions

Prototyping

[Design

Inspecting

Testing

[Debugaeing

Wrriting user documentation
Deployment.




Principles; used: to) cost

Base estimates oni past experience with Trrusted Agent EISMA
develepment effiert combined with knewledge: ofi the Current project.

s Because ofi similarities with' the: TAE project:
Less werk — use case andfrules already developed
The number eff Use cases known
The number off distinct requirements known
The numier ofi classestin the demain medel knewn
An estimate of the number of lines ofi code




Our Engineering fream

s Chooese appropriate partner for develepment effort that will be a value add te MG in the
way of reseurces — funding — marketing - relationship — synergy: etc

a he team could be organized in many different ways




Our Seftware engineerng team

Wil leeran Egoeless teams:

s IR thistteam) evenyedy will-lheregual, and the
team Wil welk tegether tor achieve the
common;geal:

x Decisions will lbe made By CONSensus.




Skills needed on our team

Architect

Project manager

Configuration management: andl buid specialist
User interface specialist:

Technology specialist

User documentatien specialist

Jlester




We are at week 10
Beta needs te be by week 20

Requirements
Requirements gathering —— —
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Final requirements review

Specification
Specification review

Design

Filnul design review
Test plan development
Final rest plgn review

Implementation

Inspection
Sothware test and fix

ntegration with hardware and system test

‘ |Beta test availability
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